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HUD announced Second
Allocation of Gustav and lke
Recovery Dollars on June 10

1st Allocation $428 million
ALY\ [[eYe-1ile]sM $620 million
Total $1.058 hillion




Program

State-Level Set Aside
Agriculture

Coastal Restoration
Eisheries

Affordable Rental Housing

Parish Allocations

« Housing Recovery

« Infrastructure and Community Revitalization
« Economic Development

L ocal and State Admin

Dollars

$197.5 million

$ 57.8 million

$ 27.4 million

$ 27.4 million

$ 84.9 million

$565.5 million

$ 40 million

$1.05 billion

Parish Allocation
Cameron $53.15 million
Calcasieu $17.7 million
Vermilion $8.37 million
Beauregard $704,534
Allen $498,193
Jefferson Davis $334,500
Total $80.76 million
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* $177.6 million statewide for HMGP funding following
Gustav and lke

e Announced June 18

* Broad allocations:
« $33.3 million — pilot coastal restoration program and/or
community safe houses

« $125.6 million — split among 53 affected parishes

« $17.7 million — fund five percent state initiative programs
Typically designed by GOHSEP to fill an unmet mitigation need
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Cameron $9.1 million
Calcasieu $6.47 million
Vermilion $3.46 million
Allen $334,914
Beauregard $291,436
Jefferson Davis $289,494
Total $19.95 million
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* FEMA has committed that there will be no actual evictions

* LRA and FEMA reviewing each household on a
case-by-case basis

0 Working to ensure plan for safe transition

o Calling clients prioritized by risk level

o0 LRA and FEMA staff meeting three times a week

* HUD has committed to providing Section 8 vouchers to
eligible families

* LRA working to connect families requiring additional
assistance to Rapid Re-Housing Program

On May 1: Parish Trailers

« 3,032 households in

FEMA trailers Allen 5
« 76 in hotels/motels Beauregard 12
As of June 19: Calcasieu 213
« 2,079 households
in FEMA trailers Cameron 23
« 23 hotel/motel families Jefferson Davis 17
receiving additional support

Vermilion 26
* 4 families permanently

Total 296

housed
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FEMA announced June 2 reduced sale prices
Park model trailers — $1
Mobile homes — $5

Currently
» 240 sales completed

» 372 sales pending

» 343 donations pending
Numbers expected to grow as the programs re-open
to new applicants

Since program began April 23

* Qutreach letters sent and statewide hotline launched —
1-866-202-3487

» More than 11,000 of 12,500 eligible DHAP clients
already registered for services

» More than 4,000 Housing Choice Vouchers processed
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Since program began April 23

* Developing plan to ensure safety net for vulnerable

families after August 31 deadline

» Resource fairs planned for July and August to connect

families to programs and services
(one in Lake Charles; details TBA)
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Parish DHAP Households

Allen 9
Beauregard 10
Calcasieu 277
Cameron 0
Jefferson Davis 14
Vermilion 24
Total 334
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IT, Homeowners and Small Rental contracts

have been signed
* Transition from ICF occurred in early April
* |CF’s contract officially ended June 11

Piggyback contract awarded to The Compass

Group
¢ Should have final approval by June 30

HMGP contract awarded to Shaw
¢ Contract is being processed
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Recent Road Home Program Data

Total Closings Held* 124,184
Total Amount Disbursed $8 billion

Parish** Closings

Jefferson Davis

Total for Southwest LA Parishes 17,967

Total Disbursed in SW LA ~ $677 million

*as of June 17, 2009
**as of June 2, 2009
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HGI Appeals
Cases in Appeals Department:

® 15,839 processed
= 15,488 resolved

= 351 remaining

as of June 17, 2009

State Appeals
Cases in State Appeals:

= 3,396 received
= 195 in progress
= 2,709 closed or denied
= 492 approved
The average length of time

to process a state-level
appeal is 60 days.
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= 29,667 homeowners
interested in and eligible
for elevation program

= 28,560 elevation
disbursements awarded

= $827 million disbursed

as of June 17, 2009

In Southwest Louisiana, more than 2,300 homeowners

have received nearly $64 million in CDBG elevation funds
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« Reimbursement program

* For eligible Road Home Option 1 applicants

« Can reimburse up to $100,000 for expenses
incurred in elevating or reconstructing a home to
meet Advisory Base Flood Elevations

» Funds are not subject to the Road Home
$150,000 cap
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» 21,792 people interested
» 7,562 files being worked
» 1,374 homeowner interactions

» 44 homeowner mid-point
payments made totaling $780,123

Mitigation Analyst Jennifer Richard meets with a
homeowner to work on his application for expense

reimbursement for his home reconstruction

through the Hazard Mitigation Grant Program

as of June 17, 2009
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Homeowners Outreach in Southwest Louisiana

Location Date No. Reached
Lake Charles Dec. 2008 60
Hackberry April 2009 231
Grand Lake April 2009 187
Calcasieu/Cameron Homeowners Expo May 2009 22
Erath June 2009 350
Jennings April 2009 2

18

Property count increased to 9,807

ERR status by parish
Calcasieu Parish: » Working to shorten ERR time

= 87 properties completed by July 31 by clearing properties through
demolition only so that part of

Cameron Parish: the work can begin
= 108 properties completed by August 31

* However, the complete ERR
must be done before properties

= 42 properties completed by July 31 can actually be transferred

Terrebonne Parish:

€ Louisiana Land Trust

19
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Active awardees:
Rental closings: 763
Rental award amount: $62.16M
Units produced: 1,596
Affordable units produced: 1,214

Southwest LA
Active awardees: 248

Closings held: 23 as of June 17, 2009
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Total projects awarded:
Total units awarded: 8,165
Total award amount: $596M

Projects closed/

under construction: 20
Units under construction: 3,376
Dollars closed: $347M
Dollars expended: $201M
Sulphur Retirement Community
Projects completed: 7 934 units completed
Includes:
Sulphur Retirement Community 60 affordable units
Stone Bridge Apartments (Abbeville) 250 mixed-income units
as of June 16, 2009 21
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Parish City Name Award Units Type

Lake Chatles | Cattages at Power Centet $17 88\
Lake Charles | Presley Park $12.5M

Lake Charles | The Meadows $19.1M

Acadian Village $4.85M

Total Amount = $91.8M Total Units = 1,043

*Grand Lake Elderly in Cameron is set to open in July 2009. Monet

Acres Il and Renoir Acres Il in Sulphur will open in September 2009.
22

500 total units

FEMA granted a program extension through January 31, 2010

Lake Charles — 82 units
« 6" Avenue site: plumbing getting started on first houses;
all flooring is done in the 18 houses in Phases 1 and 2
« Infill site: First modular units to be complete by the end of July

New Orleans — 287 units

Jackson Barracks — 93 units
« 10 units ready for occupancy in mid-July

Baton Rouge — 42 units

* Most homes are now enclosed
« Interior work begun 25 homes

as of June 3, 2009 23
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as of June 15, 2009

Gustav and lke Debris Removal

Removed to date: 10.57 million cubic yards (99%)

Remaining debris: 123,736 cubic yards

Individual Assistance

Gustav

440,915 registered

Housing Assistance
* 39,775 approved
* $166.6M distributed

Other Needs Assistance
« 58,469 approved
» $51.8M distributed

lke

53,911 registered

Housing Assistance
« 10,387 approved
* $54M distributed

Other Needs Assistance
5,314 approved
» $9.8M distributed
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* FEMA Housing Update:

Parish Households with | FEMA Temporary
damages greater | Housing Units
than $10,000 occupied

Calcasieu 683 103

Cameron 1,058 149

Jefferson Davis 8 2

Vermilion 439 19

Statewide 9,437 622

» Families Enrolled in DHAP: 218 (all in Calcasieu)

as of June 23, 2009
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Public Assistance Express Pay

6,181 RRFs processed
$1.132 billion paid

Average payment time is currently 5 business days

will also use Express Pay for Gustav and lke projects

as of June 15, 2009 26

Katrina:

Obligated Paid

$68,817
$378,005
$1.118 million
$370,564
$140,733
$255,000
$2.33 million

as of June 23, 2009 27
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Obligated Paid

$1.7 million $1.67 million
$1.65 million $1.65 million

$88.6 million $74.3 million
$131.8 million $65.8 million

$3.68 million $3.47 million
$42.7 million $25.9 million
$270.13 million | $172.8 million

as of June 23, 2009
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Gustav:
Parish Obligated Paid
Allen $185,801 $86,908
Beauregard $109,783 $36,208
Calcasieu $503,770 $21,515
Cameron $40,171 $40,171
Jefferson Davis $237,875 $195,553
Vermilion $1.67 million $439,528
Total $2.74 million $819,883

as of June 23, 2009
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Parish

Obligated Paid

$100,563 $48.349

$145,268 $110,742

$2.2 million $891 466

$8.03 million $1.9 million

$226,207 $119.340

$2.8 million $424 348

$13.5 million | $3.5 million

as of June 23, 2009
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Parish Allocated

Examples of Approved Projects

Cameron Parish:
* $3.8 million to the Cameron Parish
Police Jury for road improvements

* $6.46 for an administrative office
building for the Cameron Parish Police
Jury

City of Lake Charles:

* $5.3 million to enhance the Lakefront
Promenade and provide infrastructure
improvements

Vermilion Parish:

* $800,000 for construction of an
Abbeville pumping station and upgrades
to the Gueydan pumping station

* $117,977 for drainage improvements in
Maurice
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Technical Community College

* LRA providing nearly $550,000 to assist SOWELA Tech in
acquiring 10 teaching trailers
Local Government Infrastructure program

* Trailers will accommodate steady growth of student
population

* FEMA granted an extension on the lease arrangement for
the trailers so that they could be purchased with CDBG
dollars
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“All statutory authority for the
Louisiana Recovery Authority

shall cease as of July 1, 2010...”

Act 5, 2006 First Extraordinary Session of the Louisiana Legislature

33
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A Snapshot of Recovery

eTechnical Assistance provided to
parishes for Gustav and lke recovery
dollars

» Advanced payments for Small Rental
Program clients begun

« Final decision from FEMA on Charity
Hospital delivered

« Completion of marine debris removal
« 16 new police stations built and in

service

« 100% of Katrina Cottages built

* 14 new fire stations built and in
service

*More than 6,000 rental units provided
through the Piggyback Program

» 15 new schools built and in service

* 400 First Time Homeowner loans
granted

« IMM Program launched
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