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Project Management and Programs

CPEX
Project Oversight:  Boo Thomas CPRAProject Oversight:  Boo Thomas

Project Manager: Camille Manning-Broome
Support: Jeannette Dubinin

Project Management Support: Janet Tharp

Best Practice 

Project Manager 
Michele Deshotels
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Manual and 
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Selected by 
RFQ

Purpose
• Research coastal management practices 

Coastal Best Practices Manual

Best Practice Manual 
Managers: Research coastal management practices 

nationally and internationally

• Use this research to inform the 
development of model resource 
protection and hazard mitigation 
ordinances

• Compile best practices research into a 
development guide for land owners  

Managers:
Camille Manning-Broome 

Janet Tharp

development guide for land owners, 
developers, architects and other coastal 
development stakeholders

Cost:   $500,000 Requested Funds:
CPRA: $320,000 LRA: $105,000
CPEX:  $  75,000
Timeframe: 1 year
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Coastal Ordinances

Coastal 
O di

Purpose
M d l di  f   t ti  Ordinances

Selected by RFQ

• Model ordinances for resource protection 
and hazard mitigation based on best 
practices research

Format
• Component of the Louisiana Land Use 

Toolkit
• Ordinances, Annotation, User’s Manual
• Interactive ordinance on toolkit website

Model 
Regulations

for 
Resource Protection & 

Hazard Mitigation

• Interactive ordinance on toolkit website

Cost:  $80,000
Timeframe:  One year

Community Plan

C it  Pl

Deliverable
• Adoption of a Comprehensive Plan by a Community Plan

Consultants

p p y
municipality/town

• Comprehensive Plan documents
• Implementation road map

Cost:   $650,000
Parish: $500,000
Municipality: $50,000

Requested Funds:
LRA  $100 000 f  i h lLRA: $100,000 for parish plan
LRA: $100,000 for municipal plan in levee area
LRAL $100,000 for municipal plan without levee
Timeframe:  One year

Community
Plan 
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Budget
Best practices manual $500,000
Coastal protection and mitigation codes $  70,000
Coastal workshops CPEX $  30,000
P i h  d M i i lit  Pl $650 000Parish  and Municipality Plans $650,000
Ordinance implemented $  80,000
Overall administration $  95,000

TOTAL $1,425,000

Income sources:  
CPRA  $500,000
CPEX: $  75,000
Parish and Municipality $350,000

GAP: $500,000


