I.
1.
1I.
V.
V.
VL.
VII.

VIII.
. Additional Reports

Call to order

Prayer

Pledge of Allegiance

Roll call

Welcome and introductions

Update from Attorney General Charles Foti, Jr.

Executive Reports

* Chairman of the Board report (Dr. Francis)

* Executive Director’s report (Andy Kopplin)
—Update on Scoping meetings (Donna Fraiche)

Update from Lieutenant Governor Mitch Landrieu

* Ethics discussion (Kathleen Allen)
* Open meetings law (Charles Braud)

9:00a.m.

9:10
9:115
9:30
9:45
10:00
10115
10:30
10:45

* Situation Assessment — Levee reconstruction and coastal 11:00

restoration (Brigadier General Robert Crear)

* Situation Assessment - Presentation from the Governor's  12:00 p.m.

Coastal Advisory Commission (Sidney Coffee)

Break for lunch/AIA Conference

12:15 — 1:15 p.m.




X. Discussion items

* Update on legislative progress 1:15p.m.
— Federal (Walter Isaacson)
— State (Sean Reilly)

* Overview of select long-term priorities and action items 1:45
— Infrastructure and transportation (John T. Landry)
— Levees and coastal restoration (Rene Cross)
— Economic and work force development (Matt Stuller)
— Education (Linda Johnson)

* Hazard mitigation action items (Dr. Francis) 2:45

* LRA Bylaws (Dr. Francis) l
* Overview of support organization foundation (David Voelker)  3:00
* Criteria for selecting community planning firms 3:15

(Donna Fraiche)

XI. Other business (Dr. Francis) 3:30
XIl. Announcements 3:40
XIlI. Adjournment 3:45

An estimated 350,000 homes were destroyed by the storms 8







* Rene Cross elaborates on the
levee breech that destroyed
Plaquemines

* Andy Kopplin and Tom Henning
inspect school damage in
Cameron parish

* Mary Ella Sanders and Donna
Fraiche in Cameron parish

*Laura Leach and Dominique
Duval-Diop in Vermillion parish




® Chairman Francis and Vice
Chair Issacson at meeting with
New Orleans Back to Business
Commission

¢ Dr. Francis and Mayor Nagin
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* “Speaking with one voice” to increase visibility on Louisiana’s most important
issues

* Community outreach for redevelopment planning well under way
(e.g., scoping meetings, PolicyLink)

* Involvement of key stakeholders to develop “big ideas” for
Louisiana’s future
— Water resources conference
— American Institute of Architects/American Planning Association

SIGN UP

— Law Enforcement Training Program F OE OUE

— Maintaining critical rail transportation from rice growers to rice
manufacturers L ’ S T wla S E R V

* Louisiana Board of Ethics approved pro-bono support from McKinsey &
Company and from Patton Boggs (led by Senator John Breaux)

* Tangible actions
— LA Swift Busing Program

* Transparency and open communications — LRA E-Newsletter

14
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Mar 2006
Jan 25 — (1st interim

Nov 21 Dec 16 “100 days” planning review * Make decisions
* Provide

governance
Conduct
comprehensive
situation
assessment

Outline
strategic
options

Establish initial
long-term
priorities

Develop interim
plan

* Review and
recommend

big ideas

* Surface and
prioritize issues

* Conduct strategic
EQEVSS

Scoping Needs and Feedback
meetings issues meetings meetings
(Nov 1-7) (Dec 5-9) (Date TBD)

Community meetings (jointly led by FEMA)

20 21




* Federal funds allocated to significantly reduce or
eliminate future risk of lives and property from
natural hazards

* Funds can be used at the State’s discretion to
address multitude of recovery priorities. For
example:

— Elevating houses out of the flood plain

— Elevating pumping stations for greater
protection and effectiveness

— Building retention basins for flood control

— Retrofitting structures with high-rise window
film

* Estimated to be $2-5 Billion for Louisiana
(Requires 25% non-federal match)

Uniquely
designed
to bring

areas back

better and

safer than
before

22

* LRA is working closely with OHSEP & FEMA to accelerate
release of Hazard Mitigation funds to affected areas

* Proposing accelerated release of an initial $250 million to help
affected parishes

* The remainder of the $2-5 billion funds will be released as the
LRA identifies high priority mitigation opportunities as part of
long-term planning process

23
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Severe &
repetitive
damages
($100M)

Other
direct
support
($136M)

Hazard
mitigation
planning
($14M)
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