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Total funding request: $165.9 million
Total program allocation: $38 million

— 47 proposals submitted

— 29 scored above in range to be considered for funding
(80 points or higher) for a total of over $131 million.

- Workforce Commission selected proposals
December 215t

- Proposals in contract negotiation



* Received HUD Approval January

* RTS, Inc. selected as strategic planning firm
through competitive bid process. Firm
deliverables:

1. Prioritize research assets at impacted universities in
Katrina and Rita impacted areas

2. Design RFP for $28 million CDBG funds for storm-
damaged campuses

3. Develop statewide assessment of university research
commercialization opportunities and recommend
systems for commercialization in LA



Bridge Loan Program

- Program ended December 2006
« Repaid and unspent funds up to $TK million
reallocated to Small Firm Loan & Grant program

Small Business Loan and Grant

« Approved by Legislature January 11
Send to HUD for approval: week of January 15
- Launch: Week of January 15



Technical Assistance Program
- Proposals being evaluated
- Launch: Week of January 22

Long Term Recovery Loan Guarantee
«In development
- Target to launch February

Tourism Marketing Program
- Total budget: $28.5 million
« 14 programs selected & operating in impacted
parishes in Southeast and Southwest Louisiana
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» Congress appropriated $400 mil to DHS to
support alternative housing pilot programs.
Applications were released to the 5 Gulf Coast
states on September 15th,

* LRA submitted an application on behalf of the
State to FEMA for six projects totaling over
$399 mil.

« FEMA has awarded a grant of up to $74.5 mil
for the Cypress Cottage Partners project
Included in the application.
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Four Sites Statewide

» Lake Charles
» Abbeville

* New Orleans (Treme)

» Jackson Barracks

Proilect Partners /A/m lic®
« City of Lake Charles iE E;
« City of Abbeville AHiR N
* Providence Community Housing (N.O.) Single Family Cottage

 Louisiana National Guard (Jackson Barracks)



&

* Projected 500+ units across the four areas.
* Project sites and budget must get final FEMA approval by Feb.
* Program implementation plan is under development by a partnership

between LRA, LHFA and Cypress Cottage Partners.

Single Family Cottages Multi Family Cottages
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IN THE LAST MONTH PA OBLIGATIONS HAVE
INCREASED BY ALMOST $45M DOLLARS WITH
TOTAL ELIGIBLE AMOUNTS NOW TOTALING OVER
$4.6B

IN THE REBUILDING CATEGORIES (C-G) AN
ADDITIONAL $30M DOLLARS HAS BECOME ELIGIBLE
FOR PROJECTS. THE TOTAL AMOUNT NOW
ELIGIBLE FOR REBUILDING PUBLIC
INFRASTRUCTURE IS OVER $1.8B DOLLARS.

AS WE HAVE SEEN NEW PROJECTS CONTINUE
PRIMARILY IN THE C-G CATEGORIES, OVER 75% OF
THE NEWLY ELIGIBLE PROJECTS ARE FOR C-G
WORK
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IN ST TAMMANY PARISH ALONE OVER $270M
DOLLARS HAVE BECOME ELIGIBLE THROUGH THE
PA PROGRAM. TO REPAIR PUBLIC
INFRASTRUCTURE OVER $34M IS ELIGIBLE FOR
REBUILDING WORK IN CATEGORIES C-G.

HERE IN MANDEVILLE OVER $5.5M HAS BEEN
OBLIGATED TO THE CITY AND $2.5M OF THAT IS FOR
REBUILDING INFRASTRUCTURE DAMAGED IN THE
STORMS.
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OVERVIEW OF "PUBLIC" ASSISTANCE ELIGIBLE AMOUNTS
FOR THE MOST IMPACTED PARISHES IN SOUTH LOUISIANA
AS OF JANUARY 5, 2007

Debris Removal PIOiSEvS Road Systems Bull(;lmgs & Utilities Parks / Other Grand Total Rebuilding
Measures Equipment
Parish A B [} E F G A-G C-G
Orleans $ 29,330,477 | $ 274,137,208 [ $ 6,771,394 $ 532,720,518 [ $ 104,121,081 | $ 26,790,819 [ $ 974,442,276 $670,974,591
St. Bernard $ 262,562,369 | $ 192,422,231 [ $ 3,780,455 [ $ $ 182,075,945 [ $ 25,255,902 [ $ 5,374,342 [ $ 672,097,155 $217,112,556
Plaguemines $ 44,039,057 | $ 48,738,663 [ $ 1,348,725 [ $ 9 96,914,115 [ $ 14,632,516 | $ 8,116,198 | $ 216,744,209 $123,966,489
Cameron $ 402,601 [ $ 6,074,563 [ $ 4,619,801 [ $ E 73,785,102 | $ 3,068,767 | $ 4,339,573 | $ 92,858,563 $86,381,399
Jefferson $ 83,713,628 [ $ 70,722,810 [ $ 1,828,578 [ $ E 53,385,417 | $ 3,483,223 [ $ 6,462,600 | $ 221,172,518 $66,736,080
St. Tammany $ 201,697,967 | $ 36,428,796 [ $ 3,083,012 [ $ E 24,789,647 | $ 3,993,910 [ $ 1,175,144 | 1 272,336,201 34,209,438
Calcasieu E 14,777,879 | $ 26,116,858 [ $ 1,032,190 E 22,444,278 | $ 1,496,174 | $ 6,166,898 | § 72,034,277 31,139,540
Vermilion E 764,456 | $ 11,706,583 [ $ 486,421 [ $ E 14,857,342 | $ 2,547,761 | $ 178,273 | ¢ 30,790,939 $18,319,901
Lafourche E 1,495,108 | $ 14,289,163 [ $ 1,326,367 | $ E 1,243,702 | $ 202,453 [ $ 1,781,755 [ 4 24,960,340 $9,176,070
Terrebonne $ 2,259,827 [ $ 4,045,109 [ $ 1,065,695 | $ 9 1,777,208 | $ 193,672 [ $ 236,091 | $ 10,093,011 $3,788,075
Tangipahoa $ 8,639,056 | $ 5,411,012 | $ 312,805 [ $ 9 1,783,566 | $ 1,091,977 | $ 185,511 | $ 17,427,919 $3,377,851
W ashington $ 100,915,939 [ $ 3,903,974 | $ 121,386 E 2,082,862 | $ 705,842 | $ 269,895 | $ 107,999,899 $3,179,986
Iberia $ 5,567,262 | $ 2,030,242 | $ 23,295 E 1,955,538 | $ 28,218 [ $ 1,150,557 [ $ 10,755,112 $3,157,608
St. Charles E 1,012,622 | $ 18,190,272 [ $ 25,288 | ¢ E 1,909,114 | § 60,062 [ $ 257,361 | § 21,699,632 $2,496,738
St. John the Baptist | § 465,975 [ $ 1,832,700 | $ 109,129 | 4 E 655,411 | § 441,512 [ $ 9,059 [ § 3,537,085 $1,238,410
St Mary E 2,372,297 [ $ 1,753,147 | $ 441,990 335,543 | § 36,596 | $ 161,194 [ ¢ 5,141,606 $1,016,161
Remaining Parishes [ § 27,822,045 | $ 71,267,334 | $ 1,596,795 E 6,624,176 | § 432,928 [ $ 866,029 | ¢ 108,609,308 $9,519,929
Statewide** $ 144,702,543 | $1,053,624,861 | $ 6,892,358 $ 506,603,978 [ $ 35,120,789 [ $ 8,884,082 | $ 1,766,483,844 $568,156,440
Louisiana Total $ 932,541,107 | $1,842,695,527 | $ 34,865,686 1,525,943,462 | $ 196,913,383 [ $ 72,405,380 | $ 4,629,183,893 $1,853,947,260
5 Metro Parishes | $ 621,343,498 | $ 622,449,708 [ $ 16,812,165 [ $ 6,895,611 [ $ 889,885,642 [ $ 151,486,633 [ $ 47,919,102 [ $ 2,177,314,721 $1,112,999,153

% in Metro Area

67%

34%

48%

58%

77%

66%0

47%

60%

** Statewide figures include applicant projects that are managed by state agencies - These include projects like the superdome and LSUHC.
with operations in multiple parishes, like electrical coopertives are in this category.

In addition PNP Universities, and entities

Overview of Eligible Public Infrastructure Dollars in the New Orleans Metropolitan Area (C-G)

PUBLIC C-G Total % METRO
Orleans $ 670,974,591 60%
St. Bernard $ 217,112,556 20%
Plaquemines $ 123,966,489 11%
Jefferson g 66,736,080 6%
St. Tammany $ 34,209,438 3%
Metro Total $1,112,999,153 100%
Louisiana Total $1,853,947,260 n/a
% in Metro Area*” 60% n/a

*A figures do not include recovery projects in the parishes
that are managed by statewide applicants.

* Data for entities are available by request. Please contact the LRA
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O Orleans OSt. Bernard OPlaquemines O Jefferson O St. Tammany
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Recovery Planning

Federal Agenda for Recovery

Needs

Oversight, Accountability,
Problem-Solving and Results
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Policy issues

- Insurance, Education, Housing, Health Care,
Economic Development

Planning issues

- Louisiana Speaks, UNOP completion

Federal agenda

- Additional federal ask for planning
Infrastructure, economic development, human
services
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Oversight, Accountability, Problem-Solving,
and Results

- Housing

- Road Home Homeowner Assistance Program
- Rental programs
- Alternative Housing

- Infrastructure

- Public Assistance Program, HMGP, planning and
recovery projects, school repairs

- Economic Development

- Small Firm Loan and Grant, Long Term Loan
Guarantee, Tourism, Workforce, Universities 18



