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Process Update and Overview
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What is Needed

A Solution
For Louisiana
By Louisianans 
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This is Coast-Wide and Long-Term
Recovery and Growth Effort 

Engage Citizens in Issues Associated with Coast-Wide, Long-
Term Growth

Restoration & Protection
Regional Growth & Transportation
Sustained Economic Growth
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Overlapping Phases and Activities

Base Conditions and Technical Input (Jan 06 – June 06) 
Jan Mar Jun Sep Dec Mar

Outreach and Public Input (Jan 06 – Jan/Feb 07)

Scenarios Development
Launch Workshops

Scenarios Outreach

Vision and Strategies (Dec 06 – Spring 07)

Outreach



5

Addressing Challenges - Stakeholder Workshops
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Lake 
Charles

Lafayette

Baton 
Rouge North 

Shore

Houma/ 
Thibodeaux

New 
Orleans

Nearly 1,000 Participants Across 6 Workshops

Addressing Challenges - Stakeholder Workshops
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Houma 13: Locks, lines of defense and specified levee categories
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North Shore 5: 
Intensive protection around New Orleans in particular
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Community Growth and Transportation



10

Economic Development – Exercise Steps

Education Equity

Quality of Life

Economy

→ Identify outcomes that 
make up a desired 
future economy. 

→ Identify barriers to 
achieving outcomes.

→ Create actions to 
achieve them. 
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Scenarios
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Scenarios Are Based On Workshop Input

Developing a Range 
of Options
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Scenarios Are Based On Workshop Input

Developing a Range 
of Options
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Modeling the Future 

Transportation Model
Roadway Impact

Air Quality
Transit Use

Economic Model
Population

Jobs
Income

Housing Type

Land Use Model
Urbanized Land
Land Loss/Gain

Hazard Model
Population, Jobs,

Infrastructure at Risk
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Louisiana Speaks Regional Vision

Creating Opportunity
Making us safer from storms
Bringing it all together
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Creating Opportunity

1. What are your top priorities for economic development in 
Louisiana?
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A. Pursue new opportunities in traditional 
industry sectors
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B. Fostering knowledge-based industries
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C. Expanding Trade and Shipping



21

D. Attracting and Retaining Companies
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E. Nurturing Entrepreneurs and Small Companies



23

F. Expanding Job-Skills and Vocational Training
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G. Strengthening Colleges and Universities
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Making us safer from storms

Maintain current investments

State’s proposed plan
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1839
2020

The Delta 
Plain needs a 
sustainable, 
large-scale, 
wetland 
restoration 
plan to 
recover 1.2 
million 
wetland acres 
lost in last 
100 yrs.

Region-specific Coastal Issues – Delta Plain
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Making us safer from storms
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Coastal Land Loss and Lack of Protection
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Multiple Lines of Defense: 
The State’s Proposed Plan

• Major levee upgrades across the coast
• Barrier islands, marshes and ridges for natural protection
• Protects oil infrastructure
• Protects fisheries and wildlife habitats
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State’s Proposed Plan: Some Coastal Land Gain
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2. Which values in the state’s proposed plan are 
most important to you?

A. Community preservation
B. Commercial fishing
C. Navigation and ports
D. Recreational hunting and fishing
E. Oil and gas infrastructure
F. Wildlife habitat and flyways



32

3. How important do you think funding and 
implementation of the state’s proposed plan 
is to the recovery? 

A. Very important
B. Somewhat important
C. Somewhat unimportant
D. Not at all important
E. Not sure/No opinion

Maintain current investments:
• $50 million/year
• Congress appropriated $5.7 billion 

for levee upgrades

State’s Proposed Plan:
• Tens of billions
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4. How should we grow?

A. Keep Building and 
Developing As We Are

B. Modify Development 
Patterns

C. Focus Development on 
Existing Cities and Towns
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4. How should we grow?
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Trade-offs
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Trade-offs
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A. Emphasize property rights
B. Balance property rights and community risk
C. Emphasize reducing community risk

5. What is the right mix of property rights and 
community risk? 
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Sophisticated Results

• Questions/Answers seem 
simple but…

•Can track by geography 
(zip code: current and pre-Katrina)
• Helps create a physical 
regional plan
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Scenarios Public Engagement – Schedule

Week of January 22
• Kick-off event, media blitz
• Website goes live, polling “open”
• Newspaper Insert & response sheet
• LPB program, multiple airings
• Polling locations (libraries, cafes, 

others TBD)

Week of January 29 +
• Continued press “buzz” & 

coverage
• Input closes ~ Feb 10th

Multi-Pronged Approach

Newspaper Insert

Television Program

Toll-Free Number

Polling Locations

Website

Grass-Roots Events
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LPB Program
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Major Outreach Efforts

• 500,000 inserts printed in every major newspaper
• 204 polling stations 

– Public libraries in every Southern LA parish
– Coffee shops

• 100 public meetings with public and leaders
• 38 LPB showings including commercial stations in LA

– PBS in Houston, Dallas and Atlanta
• Paid advertising in newspapers, radio, and TV statewide
• Email lists and websites
• Public school curriculum project through LPB 
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A Regional Vision

January – February
• Louisiana citizens weigh in

February – March
• Consensus-based Regional 

Vision developed
• Implementation Plan
• Actions, strategies, and 

benchmarks

April
• The REAL work begins…
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Next Steps – Final Products & The Vision
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The Emerging Vision

State Restoration & 
Protection Master Plan

Preferred Land 
Use/Transportation Concept

Integrated Land Use –
Restoration - Protection Plan

Vision Concept Maps

Vision Implementation Plan
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The Vision/Final Products - 4 Components

1. Guiding Principles

2. Strategies

3. Actions

4. Benchmarks
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What does this process and its product do?

Allows the State to Speak with a Unified Voice
Presents a well considered course of action to the rest of the world
Measures progress and celebrates success
Helps state, local, and private businesses in Louisiana move 
forward together
Serves as a strategic guide for LRA and other agency funding and 
prioritization
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