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A Regional Vision – Planning Area

Louisiana
Speaks

DOTD

CPRA

FEMA

MPOs

UNOP

Local
Planning

LED

Public
Input

Coordination and Input
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Louisianians Spoke.

Louisiana Speaks is What They Said.

Unique Challenges

Unparalleled Opportunities

Unprecedented Planning Effort
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Grow Smarter

Recover Sustainably

Think Regionally

The Louisiana Speaks Regional Plan

Building on National Experience
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Landscape Change Modeling

Land Use and Transportation Modeling
Constraints 
Analysis

Building on Robust Technical Analysis

• Largest Public Outreach Effort in U.S. History

• 27,000 Citizens Participated

• Surveys – 2,500+
• Workshops – 1,000+
• Regional Polling – 23,000+

• Engaged People In Choices and Consequences

Building on Public Participation
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Stakeholder Workshops

Newspapers Internet

Regional Vision Poll
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Television ShowSchools & Libraries

Regional Vision Poll

Foundation: Protection & Restoration
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The Louisiana Speaks Regional Vision:

Restores the Coast and Strategically Protects

Foundation: Protection & Restoration
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93%
support implementation 
of the state’s restoration 

and protection plan

4% 80%

Very important

13%

Somewhat
important

Somewhat
or completely
unimportant

3% Did Not Answer or Do Not Know

Poll Results: Protection & Restoration

88%
support reducing 
community risk

11%

Emphasize 
Property

Rights

Poll Results: Reduce Community Risk

49%

Balance Property Rights
and Community Risk

39%

Emphasize Reducing 
Community Risk

1% Did Not Answer or Do Not Know
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Poll Results: Changing Growth Patterns

A 18%

30%

81%
want to change 
land use and 
development 
patterns

KEEP BUILDING AND 
DEVELOPING AS WE ARE

51%B
MODIFY DEVELOPMENT 
PATTERNS

C
FOCUS DEVELOPMENT IN 
EXISTING CITIES AND TOWNS

1% Did Not Answer 
or Do Not Know
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Poll Results: Meaningful Choices
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Housing Type Percentage – All Housing (2050)
Poll Results: Meaningful Choices

TOTAL 2050 
Townhome & 
Multi-Family

TOTAL 2050 
Single-Family

77% 71% 63%

23% 29% 37%
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Commuting & Transportation
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Poll Results: Meaningful Choices
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Commuting & Transportation
Daily Auto Vehicle Miles Traveled Per Household
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Poll Results: Meaningful Choices

Total Infrastructure Cost (2005-2050)
Billions of 2007 Dollars

Regional 
Highway

Infrastructure
(local roads, 
storm water, 

electrical)

Regional 
Transit
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Poll Results: Meaningful Choices
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The Vision

The Vision: Reinvestment Centers
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The Vision: Transit

New Primary Transit Corridor 
(intercity high speed rail and/or 
regional commuter rail

= New or Existing Secondary Transit 
Corridor ( light rail or street car)

=

The Vision: Roads

== New or Improved RoadwayNew or Improved Roadway
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The Vision: New Growth Areas

The Vision: Economic Devt. Zones
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Urban Center

City Center

Town Center

New Orleans

Lafayette

Thibodaux

The Vision: Reinvestment Centers

The Vision: Reinvestment Centers
Restoration 
and protection 
provide 
coordination 
for land use, 
transportation, 
and other 
infrastructure 
investments
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The Vision: Reinvestment Centers
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Portland Neighborhoods
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BELMONT DAIRYBELMONT DAIRY

Lake Charles Downtown Plan
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Lakefront Development Referendum
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Town Neighborhood

The Vision: New Growth Areas

Jennings
Crowley

Abbeville New Iberia

The Vision: New Growth Areas
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The Vision: New Growth Areas

Thibodaux

Raceland

La Place
Kenner/Metairie

Westwego/Marrero
Gretna/ 
Algiers

Larose

Morgan City

Donaldsonville

The Vision: New Growth Areas

Hammond Covington

SlidellMandeville

La Place
Kenner/Metairie



24

D
en

ve
r,

 C
O

D
en

ve
r,

 C
O



25

Mixed Use 2-3 Stories10-A

Mixed Use 4-5 Stories4-B
Live-Work Units
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River Ranch

The Vision: Economic Devt. Zones
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Building a Prosperous Economy

Community
Growth

Infrastructure
Investment

Coastal
Restoration

Storm
Protection

The Vision: Thinking Regionally
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A Vision

HallucinationHallucination

without Action is

Vision

Strategies

Actions

Where do we want to be?

How are we going to get there?

What are the specific implementation mechanisms?
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The Louisiana Speaks Regional Plan

Grow Smarter

Recover Sustainably

Think Regionally

Recover Sustainably
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Grow Smarter

Use Public Investments to Drive Devt.

Gonzales

La Place
Kenner/Metairie
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Make “Infill” Development Easier

Covington
New Iberia

Crowley

Abbeville

Use State Trust Funds to Guide Devt.

Hammond

Slidell

Covington

Mandeville
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Use Model Zoning to Shape Devt.

Special Cases: Economic Devt. Zones
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Citizens’ Oversight State 
Legislature

State 
Planning

Regional 
Planning

Local/Parish 
Planning

A New Framework for Implementation

State Planning Framework

• Not a regulatory system
• Driven by a State strategic vision
• Implemented by investment and incentive
• Regionally coordinated
• Locally implemented
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• Study Resolutions
– Create an Office of State Planning
– Identify and Remove Obstacles to Infill Development
– Identify Financing Mechanisms for Transit
– Identify Financial Incentives for Building Code Compliance 

and Voluntary Mitigation Measures

• New State Trust Funds
– Louisiana Community Reinvestment Trust Fund
– Louisiana Conservation and Mitigation Trust Fund

• Supporting Related Efforts
– CPRA adoption; insurance reform 

Legislative Action
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Louisiana Speaks Champions

LOUISIANA SPEAKS: OUR VISION


