Louisiana Speaks Regional Plan
Vision and Strategies
for Recovery and Growth
in South Louisiana

Our Voice. Our Plan. Our Future.
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Louisianians Spoke.

is What They Said.

Unique Challenges
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Unprecedented Planning Effort




The Louisiana Speaks Regional Plan

Think Regionally




Building on Robust Technical Analysis
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Building on Public Participation

* Surveys — 2,500+
* Workshops — 1,000+
* Regional Polling — 23,000+




Stakeholder Workshops
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The Louisiana Speaks Regional Vision:

Foundation: Protection & Restoration

Lake Charles Lafaye’de




Poll Results: Protection & Restoration

Somewhat
or completely ~ Somewhat
unimportant important Very important
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% | 80%

93%

support implementation
of the state’s restoration
and protection plan

Poll Results: Reduce Community Risk

Balance Property Rights Emphasize Reducing
and Community Risk Community Risk
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support reducing
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Poll Results: Changing Growth Patterns
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1% Did Not Answer
or Do Not Know

Poll Results: Meaningful Choices
New Population Located in Floodplain
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Poll Results: Meaningful Choices
Housing Type Percentage — All Housing (2050)
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Poll Results: Meaningful Choices
Daily Non-Automobile Trips
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Poll Results: Meaningful Choices
Daily Auto Vehicle Miles Traveled Per Household
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Poll Results: Meaningful Choices

Total Infrastructure Cost (2005-2050)
$58.2B
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The Vision

The Vision: Reinvestment Centers

Lake Charles
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The Vision: Transit

__Lake Charles

New Primary Transit Corridor

(intercity high speed rail and/or

regional commuter rail
—_—

New or Existing Secondary Transit
Corridor ( light rail or street car)

The Vision: Roads

New, or- Improved Roadway,
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The Vision: New Growth Areas

>

The Vision: Economic Devt. Zones
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The Vision: Reinvestment Centers
” New Orleans
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Lafayette

Thibodaux

The Vision: Reinvestment Centers




The Vision: Reinvestment Centers
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BELMONT DAIRY

Lake Charles Downtown Plan
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Lakefront Development Referendum
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Lakefront landslide

Downtown development propositions OK'd by 80 percent of LC voters
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The Vision: New Growth Areas

The Vision: New Growth Areas
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The Vision: New Growth Areas
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The Vision: New Growth Areas
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River Ranch

The Vision: Economic Devt. Zones
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Building a Prosperous Economy

Protection
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Vision

without Action

Hallucination

Where do we want to be?

How are we going to get there!?

What are the specific implementation mechanisms?
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The Louisiana Speaks Regional Plan

Think Regionally
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Grow Smarter

| *Baton Rouge
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Lake Charles

Use Public Investments to Drive Devt.
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Make “Infill” Development Easier
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Use State Trust Funds to Guide Devt.
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Use Model Zoning to Shape Devt.

: Economic Devt. Zones
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A New Framework for Implementation

Citizens’ Oversight
l Legislature

— o
State Regional

Planning — Planning

~

Local/Parish
Planning

State Planning Framework

Not a regulatory system

Driven by a State strategic vision
Implemented by investment and incentive
Regionally coordinated

Locally implemented
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Legislative Action

* Study Resolutions
Create an Office of State Planning
Identify and Remove Obstacles to Infill Development
Identify Financing Mechanisms for Transit

Identify Financial Incentives for Building Code Compliance
and Voluntary Mitigation Measures

* New State Trust Funds

— Louisiana Community Reinvestment Trust Fund

— Louisiana Conservation and Mitigation Trust Fund
» Supporting Related Efforts

— CPRA adoption; insurance reform
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Louisiana Speaks Champions

LOUISIANA SPEAKS
CHAMPIONS

The creation of the Louisiana Speaks
Regional Plan would not have been
possible without the ongoing support,
time, and thoughtful contributions of

the many community, civic, and business
leaders from across South Louisiana who
have served as champions of this

process,

Ihe successful implementation of this plan
will rely on their continued commitme
and yours, To get involved, learn m . e i
and stay informed, go to Kigs, P

www.louisiar eaks,

CITIZEN LEADERS

strial Association

Girant, PUD, Vermili smmuniity of Care

aptist Church

RA Boardmember
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